Piscataquis County Soil and Water Conservation District Board of Supervisors.
Meeting Minutes

January 16 2025 at 4pm.

Attendance:
Staff: Kacey Weber, Carl Bickford, NRCS
Supervisors: Jensen Bissell, Kent Black, Carolyn Ziegra
Assoc. Supervisors: Sam Brown, Arthur Wilkins, Alani Worden, Toby Hall
Guests:

The Meeting was conducted at the USDA Service Center. Alani Worden joined via
Microsoft Teams.

Establish a Quorum: Chair Jensen Bissell opened the meeting at 4:04pm.

Consent Agenda - Motion and second to approve the consent agenda and December
dashboard. Unanimous to approve. This includes the previous minutes, grant reports,
December dashboard and staff reports.

Finance Report - Official surplus was $36,834 is going to be moved to the Board
Designated Funds account, some will be invested. Kacey investigated some local banks
for CD accounts with returns of around 4%. She would like to meet with a wealth
advisor at Bangor Savings Bank for other available options before making any
decisions.

See attached dashboard.

NRCS Update - Working through EQIP applications, IRA applications completed.
Education Coordinator / Executive Director Report Highlights -

Kacey reported, reports attached.

Kacey is working hard in January, event planning is in progress. Fruit Tree sale will
launch on Jan 30th. Work is planned for the yearly event calendar. Education
coordinator hiring process completed; interviewed 5 candidates but ultimately offered
the position to Dustin Small. He has historically been lead presenter on foraging and
mushroom inoculation workshops and enthusiastically accepted the position. Training
planning in progress for Dustin’s school workshops. Maine TREE is helping with EC
training, including the Maine Teacher’s Tour. AMC may also combine training activities.
Dustin will likely shadow Kacey at events over the next few months. Plan is to have EC
work solo at schools by September 2025. Recreational Trails Grant received to connect
AMC bike trails and the Williamsburg Forest. The grant has a 1 year timeline. Kacey
has in hand a signed access easement from landowners, and conversations with
London’s in progress for actual trail construction. Yamaha matching grant, additional
requirements include media and videos which Kacey is working on. The trail will likely
connect the outdoor classroom via the railroad, but exact engineering and location is
tbd. Conversation about the trains signalling around the crossing was discussed. The
exact location of the trail end will be discussed moving forward. Jensen planning some
land base interpretation improvements.

Southern Aroostook SWCD and Piscataquis working together with the new Americorps
member, Louisa Kaplan, she started on Jan 15.



Salvage operations update on the Williamsburg forest: trucking, forester services,
logging operations came to around ~$7k, timber sale ~$5k. ~$1500 total cost to the
district. Kent inquired about process/progress with local school districts to fund some of
the EC programming and timeliness for the year during school budget planning. Jensen
will address blowdowns at the Law Farm to keep the trails open. Williamsburg Forest
bog bridge construction will get started this year. New trail construction was discussed
to loop the Williamsburg trails to get back to the southern parking lot without
backtracking. Sam volunteering to do monthly workshops for chainsaw sharpening and
tree ID at the Law Farm.

Board Development - No business.

New Business - Education Coordinator hired. Matt Boucher, State Soil Scientist with
the Maine Department of Agriculture is launching Technical Assistance Grants of 125k
over 3 years, he and Kacey discussed the potential for Law Farm open space to
transition to productive soil from current sod as a demonstration/educational
opportunity. Kacey proposed pushing the Land Management meeting in favor of
pursuing this grant. No opposition was mentioned. This grant can be used for staff time,
which is an additional bonus. Caitlin Maguire would like to discuss the option for “comp
time” or “banked time” vs overtime hours. She often works many hours in the fall, and
during slower times would prefer to use these banked hours as vacation. These banked
hours would be capped at 20 hours (equivalent to 12 hours of overtime) and must be
used within 1 year. Kacey will present changes to Personnel Policy at the February
meeting for a vote. Kacey presented changes to the District accounting and personnel
policy due to the Maine FMLA that the new tax be covered by the district for employees
as a benefit. A motion was made and seconded to implement these changes, text of
which will be presented at the next meeting. Unanimous to approve. The Center
Theater and AMC will be hosting the second annual Fly Fishing Festival in March and
the District was asked to sponsor $400. Benefits include advertising and a table at the
event for outreach. A motion was made and seconded. Unanimous to approve.

Other Business -

Upcoming Events/Dates - Tree and Plant sale January 30th-February 13th. Feb 13
next board meeting. Kacey on vacation February 17th-21st

Meeting adjourned at 5:16 PM.
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Supervisors

Jensen Bissell, chair| X

Jim Ferrante, vice
chair

Kent Black X

Molly London
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Carolyn Ziegra X
Associate

Supervisors

Steve Tatko

Mike Pounch

Sam Brown X
Toby Hall X
Alani Worden X
Arthur Wilkins X
Staff

Kacey Weber, ED X
NRCS DS X
Dustin Small, EC (hired)
Caitlin Maguire




