Piscataquis County Soil and Water Conservation District Board of Supervisors.
Meeting Minutes

July 10 2025 at 4pm.

Attendance:
Staff: Kacey Weber, Cheyanne Skomars
Supervisors: Jensen Bissell, Kent Black, Molly London
Assoc. Supervisors: Sam Brown, Arthur Wilkins, Alani Worden, Toby Hall
Guests: Carl Bickford

The Meeting was conducted at the Law Farm.
Establish a Quorum: Chair Jensen Bissell opened the meeting at 4:06pm.

Consent Agenda - Motion and second to approve the consent agenda and June
dashboard. Unanimous to approve. This includes the previous minutes, grant reports,
May dashboard and staff reports. A motion was made and unanimous to approve.

Finance Report - See attached dashboard. A motion made and unanimous to approve.

NRCS report: USDA updates, likely week of June 14 announcement for further cuts.
Carl is doing his best!

Education Coordinator / Executive Director Report Highlights -
Kacey reported, reports attached.
e Many grants completed in month of June
o John Sage, Onion, Maine DOE, Maine Forest Service Providers, Rec
Trails quote from Billy London accepted
e Fundraiser photo sessions getting booked for Erika Landry/Sienna Renee
e Marketing for events going well, though registration is down (looking into other
formats/venues for advertising, new events)
e MOA in progress with Maine TREE as stewardship hub
e Forest Stewards Guild conversations, potential for MOA/advertising for women’s
chainsaw event - proposal tbd at September board meeting
e Property work: moved Martha art installation, privy, bog bridge at Williamsburg,
Jensen volunteered to retrieve Toby’s knife from the privy
e County commissioners deadline for finance report end of July, surprise

Board Development: n/a
New Business:

e \ote: expense for honeysuckle treatment at Law Farm
o Mist blower foliar treatment for 13 acres at Law Farm
o $3000 estimate submitted, would be deducted from Land Management
account
o A motion was made and seconded to approve this expense



e Election superintendent:
o A motion was made and seconded to approve Katherine Weber as
election superintendent
e Proposal for new project manager position (TNC/NRCS-RIFFLES funding)
o New funding source, 5 year agreement
m Benefit of longer grant cycle (less admin work)
o Goal to hire new project manager position working from state office under
existing PCSWCD agreement, would report to Kacey as ED
o This project manager would be in addition to Caitlin, extend Caitlin’s
position term to 2031
o Proposal imminent from TNC to see framework of position, agreement,
and potential ramifications for payroll tax and ED work capacity
(presentation at September board meeting?)
e New Onion foundation grant! Received 7/1/2025!
o $50,000! Spans Aug 1 2025-July 31 2027
o Supports Teen Wilderness, pays for every hour Cheyenne is at schools
doing programming

Meeting adjourned at 4:45pm

Executive Session: n/a

Upcoming events: NO AUGUST BOARD MEETING. Teen Wilderness Expedition July
15-17. Invasive Species Workshop July 22. Law Farm Photo session with Erika Landry
July 23. Foraging at Williamsburg Aug 9. Invasive Plant ID in Monson August 13th;
Wildlife Biodiversity at Williamsburg August 14th
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